
 

Building effective coach-parent relationships 

Our coaches have an enormous pressure and, in addition to meeting the needs of their players, coaches must 

meet the expectations of the NYS. They must also engage with and answer to parents, who come with their own 

expectations and desire to be involved. Some parents want to be highly involved, others wish to be minimally 

involved, and a number can become overly involved. Some parents can be unreasonable in their expectations 

and demands. This is often driven from a blinkered desire for their child to do well. 

We are striving to provide a balance where the coach remains in charge of the training but embraces the 

parents’ input. It will be essential for this relationship to work for all parents to respect the boundaries and not 

actually encroach on coaching sessions and events. They should, however, at the appropriate times throughout 

the season, be given the opportunity to talk with the coach either in person or electronically.  

Our philosophical approach is moving away from the old “my way or the highway” model of coaching often 

used in many sports in which the coach is considered the expert and parents are expected to accept coaching 

views without question or explanation. We are aiming to see the relationship between coach and parent as a 

process of social interaction that enhances the experience of the child. The coach will, of course, remain the 

expert with the technical and gameplay aspects but it is important to remember the parent is the expert regarding 

their own child. This is why a marriage between the two parties is essential for the child to fully develop and 

succeed within the NYS. 

The first step in embracing parent collaboration is to accept that parents have a right to understand and be 

informed about aspects of their children’s experiences. Parents are sometimes left to learn about the experiences 

of their children by observing their children, the coach, and their interactions during games and practices. 

Although both of these are important and valid ways to learn about the experiences of their children, this two-

dimensional view does not allow the parent to fully understand how and why the coach and child interact the 

way they do, nor the reasons the coach has made the decisions they have. We are aiming to be more interactive 

with parents and other coaches who work closely with the NYS members.  

We are aiming to work toward developing a shared understanding with parents. This is different from working 

to change the beliefs of parents. We know that it is very difficult to change someone's beliefs, sometimes 

regardless of new experiences. So, as coaches, our focus should not be on changing beliefs but rather on being 

explicit and straightforward about what parents might expect of the coach. A change in their beliefs may 

happen, but ensuring appropriate interactions and behaviours is our goal. 

For example, parental coaching from the sidelines is not only disruptive and inappropriate, but has also been 

shown to influence the dropout rates of young athletes in many sports. To reduce or eliminate these behaviours, 

a coach must explicitly state their expectations about parental behaviour at games and practices. Simply 

put, they must communicate that parental coaching from the sidelines is unwelcome because it distracts the 

players from focusing, and further, that parents who continue to do so will not be welcome at practices or 

games. 



Developing a shared understanding in the coaching context is very different from negotiating and consensus 

building. When coaching, not everything is negotiable and coach–parent consensus is not always required. 

Sideline coaching is one example; another might be playing time (who is substituted and why). These decisions 

are for the coach to make and interference from parents should not be tolerated. Coach–parent consensus about 

playing time is not tolerated, nor should parents be allowed to negotiate on behalf of their child for more of it. 

Instead, we aim to achieve a shared understanding with parents allowing them to understand exactly how 

players are granted playing time. Developing a shared understanding does not happen by accident. Rather, it is a 

multidimensional process that begins with self-reflection and ends with a commitment to building relationships 

with parents that extends beyond simply coaching their child. However, this process of self-reflection and 

relationship building must also come from the parent. 

Building a coaching Philosophy 

A coach who shares an articulate and well thought out coaching philosophy with parents (either in writing or in 

person) has taken a crucial step in helping parents understand the process and the coach's behaviour. The 

philosophy statement should clearly say what the coaches’ (and NYS’s) values and beliefs are. The parent’s 

philosophy should complement that of the NYS in order to avoid conflicts later in the relationship. A refresher 

of our coaching philosophy will be held annually. 

The creation of a coaching philosophy is an important starting point to communicating openly and consistently 

with parents. A coaching philosophy is an honest reflection about what the coaches and NYS value. It helps 

parents fully understand what they can expect from the coach so they are able to clearly see similarities and 

question important differences. The difference in philosophies of the parent and NYS may not always be 

reconcilable and in this instance providing the coach has followed his/her and the NYS philosophies then the 

parent must decide whether they wish to abide by our procedures or remove their child from the squad.  

When creating a coaching philosophy, it is essential that, as a coach, you are honest and reflective, because the 

goal is for you to ensure you behave in a manner that fits with this philosophy. Ask yourself what you value as a 

coach. Next, ask yourself whether your coaching behaviours actually match with your values. 

For example, do you value ....? 

• Winning 

• Teamwork 

• Hard work 

• Dedication 

A coach who values hard work should reward it. Ask yourself how do you currently encourage and reward hard 

work in training and games. In selection you cannot choose someone solely because they work hard, they must 

also have the required ability. So, what other ways can you consider rewarding hard work in practice? You 

could give verbal praise, written reports, certificates for effort. It is important that players see that you value 

their hard work. 

NYS PHILISOPHIES  

• Respect – Respect yourself and all others. 

• Commitment – Show commitment to fulfil your rôle within the team. 

• Sportsmanship – Show fairness, respect for one's opponent, and graciousness in winning or losing. 



• Desire to improve – Show self-motivation and strive to improve performance levels. 

• Teamwork – Act in the interest of a common cause, putting the success of the team ahead of personal 

success. For example - being happy to be the substitute whilst their teammates get the on- pitch glory to 

enable the winning combination to keep playing. 

• Unity – Show unity and makes efforts to bond with members of the NYS coaching team and squad 

members. 

• Support – Be supportive of all squad members. 

 


