
Coaches’ Handbook

A team cannot do well or achieve more than the individual unless and until each and every member is
focused and understands his or her responsibilities, including the coach.

The concept of teamwork is extremely important to the success of any team. Coaches talk about
working as one unit, as a unified team. Teamwork and unselfishness create the backbone of a great
team and without them a team cannot realistically compete. You can have a group of superstars but if
they do not work well as a unit they are unlikely to be as successful as you would think. The team
working as one cohesive unit is going to stand better chances of success. By 'team' we refer to the
players and the coach. Together, they must all be seen as 'The Team'.

There can be a common misconception that a coach is there to tell the team what to do, calling all of the
shots. In fact, in sport, coaches assist players in developing to their full potential. They are responsible
for training players and by analysing their performances, instructing in relevant skills and by providing
encouragement. Most of the work by the coach is done in preparation for an event. Once the day of the
event has arrived, the team should be well prepared and ready for the task ahead, clear in their roles
and objectives. The team should then be confident in their approach using the coach for support and
advice when needed.

Here are some things to take into consideration when you are looking at your team when starting
preparation:

1. Does your team have agreed-upon goals they created with you as a team?
2. Do the players openly encourage and support one another?
3. Do they have open communication with one another, as well as the coaching staff?
4. Does each player know their rôle on the team ?
5. Is there mutual respect among the players and coaching staff?
6. Do players use statements such as "we" when referring to the team, or is it I, with more of an

"every man for himself" mentality?
7. Have they created a positive team image for themselves?
8. Are the individual contributions of each player recognised (regardless of whether he/she is a

starter or not a starter)?
9. Is the team as a whole committed to improving performance?
10. Does each member consider themselves as a "team player?"
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To succeed at the task in hand everyone involved needs to combine their efforts, coach and players
alike. If everyone pulls together and does their job well, then it increases what the team can accomplish.
The team must know that great things can happen if all involved work together as one unit. Everyone
has their own unique rôle, but each person's individual rôle must be recognised and appreciated.

Teamwork between coach and players is something that must be a high priority and given constant
attention. Every person needs to understand how important it is for them to work smoothly together if
they want to be successful. Each person must be dedicated to the whole team, and be willing to act
unselfishly. When challenges arise (as they always do), the team needs to have the resources,
accountability and commitment to deal with them in a constructive and positive manner. A sense of
teamwork will play an integral part in this.

Just remember T.E.A.M. - Together Everyone Achieves More!

The rôle of the coach

The rôle of the coach will be varied, from instructor, planner, assessor, friend, mentor, facilitator,
adviser, supporter, fact finder, motivator, counsellor.

Your rôle as coach is

 to create the right conditions for learning to happen 
 to find ways of motivating the athletes. Most players will be motivated and therefore the task is

to maintain that motivation and to generate excitement and enthusiasm
 to develop the participants' physical and psychological fitness
 to evaluate performance and providing suitable feedback, balancing criticism with positivity and

motivation
 to communicate instructions using clear, simple language
 to inspire confidence and self-belief
 to act as a rôle model, gaining the respect and trust of the people you work with
 to work to a high legal and ethical standard at all times, particularly in relation to issues such as

child safeguarding and health and safety requirements and to refrain from smoking or
consuming alcohol whilst working with the team.

Planning and administration for events

 producing personalised training programmes
 maintaining records of participant performance where required
 coordinating participants' attendance at events
 planning and running programmes of activities for the team when required
 finding appropriate competitions for participants when required 



At events

 Do not try to control the team's play – if you have coached the team correctly by the time the
event arrives you should all be working with a collective approach.

 Give encouragement.
 Be decisive in your reply when asked for advice.
 Do not break the team’s winning momentum with lengthy in-depth team talks. If you spot a

possible issue with the team or gameplay then deliver this information in a brief and positive
way, but remember the team is winning so, unless this is a problem that could immediately
impact the team, this could probably wait until the post-event feedback.

 If the team is struggling to succeed, make substitutions decisively and with a positive approach
at a time that still allows the team to recover from the situation. However, it is important that
you allow the players enough time to get into their rhythm and make a recovery before making
a substitution.

 If a team has performed badly and lost a game/s they will already be feeling low so avoid harsh
criticism, be honest, but deliver your comments with a positive solution. The players will know
they are playing badly, so ingraining this information in their minds will only drag their spirits
further down, and it is pointless to share this if you are offering them no solution. 

 At multiple-day events allow the team a little down time before having an end of day de-
briefing. The following day, start the day with a brief light-hearted motivational talk. Do not
start the day reminding them of the previous day’s shortfalls. 
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